1. A. Compare Disaster Management with disaster avoidance. Which is the better strategy & Why?
B. Write the different types of mergers of companies. What are the difficulties in the merger of
Information Systems of different entities being merged?
2. How the International Information Systems Differ in respect of the following
a) Franchiser
b) Domestic Exporter
¢) Multinational
d) Transnational
3. Write notes on the following
a) One benefit of information system is that it can alter the basis of Competition
b) One of the challenges for MIS is that it incorporates wide variety of knowledge areas.

c) Ethical issues associated with MIS of an company

4. Solve the following questions based on the information given in the report overleaf.
l. Diagram the order process. What are the outputs of this process?
. What other major business processes outside of the order process are likely to be implemented
by the order process? Explain?
II. How could this process be made more efficient? Draw a diagram of your proposed process &
Information changes.
IV.  Prepare descriptions of two reports from this system: one that would be important to the order

entry staff & one that would be important to corporate management.



